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JTF-CS to Host DOD Communications Civil Response Exercise

FORT MONROE, Va. — Joint Task Force Civil Support will work alongside the Department of
Homeland Security, the Federal Emergency Management Agency, U.S. Northern Command,
and various local, state and federal interagency partners during the Department of Defense
Interoperability Communications Exercise 2008 (DICE08). Media are invited to a special Media
Day on March 27 (see below) to witness firsthand how agencies currently interoperate and
explore enhanced ways to improve information sharing and communication for future civil
response efforts.

DICEO8 will involve a smart mix of technologies, systems, processes and people, who will
aggressively test how information sharing can be improved with maximum efficiency among
local, state and federal emergency responders, including communications equipment and
personnel from each of the military services, the U.S. Coast Guard, and various local, state,
federal and non-governmental organizations.

The exercise will allow operators and developers to train and collaborate in a representative
Joint Task Force (JTF) communications network to ensure maximum efficiency to rapidly
respond to a natural disaster or terrorist attack.

What: Press brief and escorted interagency communications tour

When: March 27 at 9 a.m. — 12 p.m.
9:00 -9:30 Event brief
9:30 - 9:50 VIP/Media tour
10:00 — 10:20 Questions/Answers session
10:20 — 12:00 Media interviews with operators
12:00 Event concludes

Where: Building 96, 380 Fenwick Road, Fort Monroe, VA 23651


mailto:kevin.mcnamara@jtfcs.northcom.mil

Background:

The Host:

To integrate, exercise and demonstrate “best of show” and “best practices” in
DOD and non-DOD interoperability and information-sharing technologies,
systems and processes for response to a chemical, biological, radiological,
nuclear, and high-yield explosive incident. DICEO8 participants will include
communications personnel and equipment from each of the military services,
as well as the U.S. Coast Guard and local and state first responders.

Since 1988, DICE has been conducted annually as the only DoD exercise
whose primary purpose is to certify systems for joint interoperability. Starting in
FYO08, Joint Interoperability Test Command (JITC) began conducting DICE
three times per year to accommodate the growing need for joint interoperability
certifications, assessments and training. DICE builds upon the successes
realized during other DoD technology demonstration and risk mitigation events.
JTF-CS is hosting the civil response DICE at their base of operations, Fort
Monroe, Va. The goal is to reduce the civil responders’ risk of operational
failure.

The network being tested at DICEO8 comprises communications systems
currently in use (or about to be fielded) and is established and manned by the
actual owners and operators of the equipment. DICE also encourages
participation of system developers and industrial partners to isolate and resolve
interoperability anomalies that would degrade communications performance.
Because DICE employs a robust joint architecture along with the actual
operational personnel to install, operate, and maintain the equipment, the
exercise environment is characteristic of those used by the civil response
community during real-world consequence management operations.

JTF-CS is a standing joint task force comprised of active, Reserve and Guard
members from the Army, Navy, Air Force, Marines and Coast Guard, as well as
civilian personnel, and is commanded by a federalized Army National Guard
General Officer.

Established in October 1999, JTF-CS is a subordinate unit of U.S. Northern
Command, a unified combatant command formed in October 2002 to plan,
organize and execute both homeland defense and civil support missions. When
directed by the President or the Secretary of Defense, USNORTHCOM
provides defense support of civil authorities, including consequence
management operations.

If your news organization would like to attend or has any questions, please contact JTF-CS
Public Affairs at (757)788-6633 or Jamie.goodpaster@jtfcs.northcom.mil. The after-duty
telephone number for Public Affairs is (757) 232-5523. We respectfully request RSVPs by
Monday, March 24, 2008, to help facilitate our support for visiting media during this event.
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