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Purpose and Agenda

To present a general overview of the mission
and capabilities of JTF-CS and how it will be
employed at the tactical level.

Command Relationships

Commander / Staff

Functions

The National Response

Understanding the Operational Environment
Trained and Ready Forces

Summary
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JTF-CS Commander / Staff

Commander

J1
Personnel

DAFC J2
Intelligence

J3 8% J6
Operations =+ [l Communication 4
UNCLASSIFIED




" JOINT TASKFORCE CIVIL SUPFORT

Mission

JTF-CS anticipates, plans, and prepares for Chemical, Biological,
Radiological, and Nuclear Defense Support of Civil Authority (CBRN-
DSCA) response operations. When directed, JTF-CS deploys within
twenty-four hours of notification to command and control DOD forces
and conducts CBRN response operations in support of civil authority
response operations in order to save lives, prevent further injury, and
provide temporary critical support to enable community recovery.
(approved by CDRARNORTH 9 October 2013)

Chemical Biological

JTE-CS

BPT provide JPAC to JFLCC and NNC.
BPT conduct general DSCA or FCM
within the NC AOR.
(USARNORTH OPORD 01-13)

Radiological Nuclear

As of: 1600L/ 12 JAN
OPR: J-52
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Area of Responsibility

JTF-CS provides CBRN planning, exercise, and response
support within the U.S., its territories and possessions

Alaska

Hawail *

Guam *

= A
Lo Washirgion, OG

American Puerto Rico

Samoa * . B
Virgin Islands
Northern Marianas

Canada**
Islands *

Mexico**
* JTF-CS may be OPCON to USPACOM when directed

** JTF-CS may support FCM if directed by NORTHCOM Bahamas**
UNCLASSIFIED
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ncident Management

DOD

Secretary of Defense |

Command

National
Local State Federal
Mayor/County DHS
Executives Governor (FEMA)
| v '
Incident State Emergency
Commander Emergency Response
and First Management Team
Responders Agency |
o Federal
State Coordrnating
Coordinating Officer
Officer
P IOF / JFO
i SCO FCO
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National Response
Framework

* NRF identifies DOD
support functions.
* Mission analysis
determines specified
and implied tasks.

PLANNING SCENARIOS

Created for Use in National. Federal, State, and
Local Homeland Security Preparedness Activities

The Homeland Security Council
February 2006

CBRN Response Scenarios

: Nuclear Detonation — 10-Kiloton

Improvised Nuclear Device

: Biological Attack — Aerosol Anthrax
: Biological Disease Outbreak —

Pandemic Influenza

: Biological Attack — Plague
: Chemical Attack — Blister Agent
: Chemical Attack — Toxic Industrial

Chemicals

: Chemical Attack — Nerve Agent
: Chemical Attack — Chlorine Tank

Explosion

11: Radiological Attack — Radiological

Dispersal Devices
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Capablllty Requirements Analysis

Capabilities

The Target Capabilities
List (TCL) describes
specific capabilities
(and levels of capability)
that federal, State, local,
and tribal entities are
expected to develop and
maintain.

Scenarios highlight the

scope, range, and
complexity of

catastrophic incidents

Tasks

The Universal Task List
(UTL) is a menu of tasks
that may be performed
in major events such as
those detailed in the
National Planning

Deliberate Planning
— Bridge the NRF specified and implied support tasks to DOD capabilities
— Analyze CBRN Response resource requirements based on anticipated tasks

UNCLASSIFIED

Scenarios.

Plans
L_JTL and TCL w the
link tasks to DOD support
capability )
requirements SMENEE




-CBRN Response Enterprlse El_emen'ts

N State NG assets may operate under
| State or Federal control

<€—— Assigned to the State NG ———— > <€— Allocated to USNORTHCOM —->9
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FY15 DCRF Task Organization

Joint Task Force Civil Support

I
TF

Aviation

i il

1.5;.-;“# o

HQs, 4th CAB

-HHC 4th CAB
-HQS 2-4 GSAB
-HHC 2-4 GSAB
-A/4th CMD
-C/4th HVY
-A/4th MED
-D/4th AVUM
-FSC/2-4 GSAB

UNCLASSIFIED

TF Logistics

HQs, 13th CSSB

-HHC, 13th CSSB

-41st Trans (PLS) Co
-1053rd Trans (Lt/Mdm)
Co

-364th QM(Supply) Co
-PLT/135rd QM (POL) Co
-PLT/127th QM (H20) Co
-359th TC (ICTC) Co

-1st Maint Co

b

* i
y

YL A

fLEsims

67th gSP

HQS, 4th MEB

HQS, 1st MED HQs, 67th ESB

-HHC 1st MED BDE -HHC, 4th MEB - HHD, 67th ESB
-HQS 261st MED BN -HQS, 11th EN Bn - A/67th ESB
-HHD 261st MED BN -HHC 11th EN Bn - B/67th ESB
-Tm 1/60th EN Co(S&R)
-575th ASMC - C/67th ESB
-Tm 2/60th EN Co(S&R)
-550th ASMC -Tm 3/60th EN Co(S&R)
-520th ASMC -60th EN Co(-)
-566th ASMC -63rd EN Co
-477th Ground Ambulance Co -68th EN Co
-514th Ground Ambulance Co -823rd RHS (-)
-582nd MEDLOG Co -HQS, 83rd Chem Bn
-438th VET Det -HHD 83rd Chem Bn
-485th Prev Med Det -51st Chem Co
-432nd Blood Det L L
-59th Chem Co
-2nd FST -63rd Chem Co
-758th FST -392nd Chem Co
-759th FST -CBIRF IRF
-240th FST -HQS, 720th MP Bn
-507th Ophthalmology Team -HHD, 720th MP Bn
-212th Stress Management Team  -293rd MP Co
-108th MP Co
-779th EMEDS -571st MP Co
-PIt/54th QM Co(Mortuary Affairs)
-15th TC (Lt/Mdm) Co
-A/63rd Signal Co
-AFRAT

67th ESB

|
JTF-CS
Enablers

HSC JTF-CS

-HSE 43rd SUS BDE (HSC)
-PERSCO (7th FSS)(J1)
-METOC(J2)

-JWICs(J2)

-Squad/571th MP Co (J2)
-TM/100th Eng Co(J2)
-DTRA-CMAT(J3)
-CBRN-CE(J3)
-COMCAM(J3)

-A2C2/244th AV BDE (J3)
-Squad/571th MP Co(PMO) (J3)
-70th MCT (J4)

-99th MCT (14)

-DLA-IRT (J4)

-Hammer Ace (J6)

-Tm 1/Flyaway Kit (J6)
-Civil Support Legal Team (SJA)
-TET (SG)

-TM/6th MLMC (SG)

-24th PCH (PAO)

-22nd PAD (PAO)

-UMT 1/Barksdale AFB (CH)
-UMT 2/Ellsworth AFB (CH)
-HR 9th TG T™ (J1)
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UNIT SOURCE

B = INTIAL RESPONSE PACKAGE (IRP)
= FORCE PACKAGE 1 (FP1)
= FORCE PACKAGE 2 (FP2)
= ELEMENTS IN FP1 & FP2
= 96-HOUR PTDO FORCES
= PROVIDES SUPPORT TO EACH BN TF

JB LEWIS-MCCHORD, WA

575 MED CO REQ: ROLE 2 MED UNIT

DULUTH, MN
477 MED CO REQ: GRND AMBULANCE

(USAR)

FT CAMPBELL, KY

212 MED DET REQ: CMBT STRESS TM
63 CHEM CO REQ: RECON/DECON
561 MP CO REQ: MP CO

9 TGT R5 REQ: PERS DET

566 MED CO REQ: ASMC
1

FT CARSON, CO
2/4 GSAB / HHC REQ: AVIATION C2

2/4 GSAB/ Cmd Avn Co AV (UH-60) (6 ACFT/32 PAX

w/FP1)
2/4 GSAB/Heavy Helo CO

REQ: R/W AV (CH-47) (8 ACFT 37 PAX w/ FP1)
2/4 GSAB/ Maint CO REQ: AV MAINT (54 PAX w/FP1)
2/AGSAB/ ATS/Med CO REQ: A2C2 SPT TO JTF
43 SUS BDE REQ: JTF HQ SPT ELEMENT (HSE)

(14 PAX w/ FP1)
2 MED TM REQ: FWD SURG TEAM
438 MED DET REQ: VET SVCS

FT LEONARDWOOD, MO
4 ME BDE_REOQ: O-6 TF OPS HO

FT RILEY, KS

LITTLE ROCK, AR

392 CHEM CO REQ: RECON/DECON (ARNG)

NELLIS AFB, NV
AWC REQ: LEGAL

PR T L
ET SILL, OK

=

FT BLISS, TX

24 PCH REQ: PRESS CAMP HQ (31 PAX
w/FP1)

507 MED TEAM REQ; OPHTHALMOLOGY
TEAM

FT HOOD, TX

1 MED BDE REQ: O-6 TF MED HQ (45 PAX

W/FP1)

720 MP BN REQ: O-5 MP HQ (43 PAX w/FP1)

582 MED CO REQ: MEDICAL LOGISTICS
68 EN CO REQ: HORIZONTAL ENGINEER
566 MED CO REQ: ASMC

FY15 DCRF Force Laydown

FT DRUM, NY
59 CM CO REQ: CBT SPT

INDIAN HEAD, MD
CBIRF REQ: USMC IRF

/

APG , MD

ET DETRICK, MD

WRIGHT-PAT AFB, OH

VICITVI

711 HPW AFRAT
711 HPW EPI TEAM

ALEXANDRIA, VA
DTRA REQ: CMAT

VA

METOC

NORFOLK, VA

FT BELVOIR, VA
DLA REQ: DLA IRT

JBLE, VA

HQ JTF-CS
70 TC REQ: MVMT CNTRL TEAM
99 TC REQ: MVMT CNTRL TEAM

FT LEE, VA

54 OM CO REQ: MORTUARY
AFFAIRS UNIT

" ara N

FT POLK, LA

41 TRK CO REQ: PLS TRUCK UNIT

BENNETTSVILLE, SC

1053 TC REQ: PAX MVMNT (USAR)

Ay <

ROBBINS AFB, GA

5 CCG HAMMER ACE

FT BENNING, GA
60 EN CO REQ: US&R TECH TM (X1)

FT SAM HOUSTON, TX

ARNORTH REQ: JMICS

60 EN CO REQ: US&R TECH TM (X2)

\

FT STEWART, GA
83 CHEM BN REQ: O-5 CHEM HQ
51 CHEM CO REQ: RECON/DECON

s

TYNDALL AFB, FL

293 MP CO REQ: MP CO

FT BRAGG, NC
550 MED CO REQ: ASMC
108 MP CO REQ: MP CO

261 MED BN REQ: 05- MED HQ

(35 PAX W/FP1)

364 QM CO REQ: SUPPLY UNIT**

(45 PAX w/FP1)

127 QM CO REQ: WATER DISTRO**
100 EN CO REQ: DIGI-TOPO TEAM

22 PA DET REQ: MPAD

432 MED DET REQ: BLOOD SPT UNIT
240 MED TM REQ: FWD SURG TEAM
601 MED CO REQ: ASMC

FT GORDON, GA
67 ESB REQ: SIGNAL BN***

11
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DCRF Capabilities BnTF Concept

CIVIL SUPPORT

* K
JTF HQ
(JTF-CS)
= Gl _T
S e R
OPS AV MED ESB LOG
0-6 CMD 0-6 CMD 0-6 CMD 0O-5 CMD
BnTF-1 BnTF-2 BnTF-3 : T
o ool ot Six Capabilities
Capabilities: Capabilities: Capabilities: 1) Mission Command
HQ HQ HQ - . ;
A PN T NOS e 2) ldentification and Detection
RECON RECON RECON

Tech and non-Tech
Search & Rescue
Mass Casualty Decon

Triage/Stabilization

MEDEVAC
CASEVAC
Forward Logistics
Element
Communications

Tech and non-Tech
Search & Rescue
Mass Casualty Decon

Triage/Stabilization

MEDEVAC
CASEVAC
Forward Logistics
Element
Communications

Tech and non-Tech
Search & Rescue
Mass Casualty Decon

Triage/Stabilization

MEDEVAC
CASEVAC
Forward Logistics
Element
Communications

HQs JTF-CS + DCRF = 5,400 personnel

UNCLASSIFIED

3) Technical and Non-technical
Search and Rescue

4) Mass Casualty and Non-
Casualty Decontamination

5) Medical Triage and
Stabilization

6) Air and Ground Evacuation
(Medical and Non-medical)




10 Kt Nudet Physical & Radiation Hazard Overlay

N+24 N + 36

BnTF1 Arrive BnTF1
APOE Employs*

CONOPS: BnTFs respond to the CBRN
Response Enterprise (CRE) Focus Area to
employ CBRN specific capability within the
areas depicted on the map by hash marks.

Mission: Save lives and minimize

suffering within the CRE Focus Area.

* Any person within the Severe
Damage Zone (.5 Miles from
detonation point) were likely killed by
the initial overpressure and radiation.
Viable survivors within this region are
highly unlikely and BnTFs while
equipped and trained to enter this
area should do so only to rescue
known survivors *

The area between the Severe
Damage Zone and the Moderate
Damage Zone will have moderate
damage and represents greatest
lifesaving opportunities

The CRE Focus area (between 1R/Hr
and .01 R/Hr in the MD Zone) will
increase in size with time due to rapid
radioactive decay. Search and
rescue efforts in this area require
specialized training, personal
protective equipment and the ability to
quickly provide decontamination and
medical care for those recovered.

The majority of survivors in the CRE
focus area will be those who sheltered
in place, are incapacitated or family
members of those who are
incapacitated

BnTF's will work until culminated or all
survivors have been cleared from
their assigned area.

N+48 N+60 N+60-72 N+108 N+132 N+132-144

BnTF2 BnTF3
Culminates** Culminates**
- ) P e ] e -
2 s PR L

4 1 R/Hr DCRF Focus (N+36,48,72) | o7 R

~ = Wy

.01 R/Hr PPE Required(N

L)

% : el S
% SD Zone ~ .5 miles from _'l._;j!_:;.—.'
B Ground Zero

-~

fATh.

gy LA -;_‘,* . s e izl *

* Deployment times are a best estimate used for planning purposes and are heavily impacted by Multiple Factors
** |f within Operational Exposure Guidance (OEG), then able to continue after Recovery & Reconstitution




DCRF Command & Control

N+4 N+10 N+12 N+24 N+35 N+36 N+47
NSAT/CAE & NSAT/CAE & EECP EECP JTF-CS Main Body , JPAC (-) & FP1 Deploys JTF-CS Main IRP JTF-CS Main FOC
EECP Deploys Arrive JOA SEOC/IOF 10C NSAT/CAE MC & EECP FOC 10C 10C EECP MC
CONOPS:
JTF-CS deploys NSAT, FCE, EECP Legend State(s)
and Main IAW N-Hour Sequence to B Civil Responder A A0
conduct mission command of State / NG Ll }
assigned forces. Bl DCRF TF / DCO Sooo% _SoLoe Region
Il ITFCS Element s
Bl Federal _ TF AVN
Installation i
A DCRFLNO /
Mission: Save lives, minimize suffering RSC
and provide temporary critical support to O/ 10 U T10
enable community recovery. . =
« Conduct military operations through JFHQ State '"é:,ﬂgm
decentralized execution based on mission
orders, CDRs Intent and overarching MAs
for effective mission accomplishment
* Successful mission command results
from subordinate leaders at all echelons
exercising disciplined initiative within the
commander's intent to accomplish
missions
» Mission Command requires an Incident
environment of trust and mutual NTF/ID CMD
understanding—The art and science of
integrating the warfighting functions and
synchronizing forces to understand, —
visualize, design, describe, lead, assess,
and adapt decentralized operations to ear
accomplish the mission within the broad i i ——
purpose of higher commanders* intent Joint Base Langley-Eustis ncident
Virginia CMD
» Mission command includes empowering
the lowest possible echelon with
appropriate capabilities, competency, and
authority to seize, retain, and exploit the Stﬂﬂ&d at APOE fo ovement

initiative

UNCLASSIFIED

134l 1K PAX/1.5K ST Critical life-saving (24hrs)

1K PAX Life-saving (24hrs)
3.4KPAX Life-sustaining (48hrs)
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Integrated Response

N+@88-48

CSls

JTF-State /

Local
Emergency
Response

15
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JTF CS C2 During
Phases of an Operation

Alpha Crew Report
- EECP
- FCE
- C2 Team
- DST ~ DPT
- Enhanced Watch
- APOD Team

JTF-CS

MAIN Body JMEES

MAIN Body

JTF-CS

MAIN Body

EECP & JPAC x2

JPAC x2

'm‘l!“ﬂ'""_'__‘_
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e~ S —--w---.n—-

¥ TR

JTF-CS
MAIN

- BSI Team DEeE Caft @ SEOC / EECP & JPAC x2 & JPAC x2 . cP
| 3pG / CAP (TBD)  Euciie o FoC Rszglré;f @ POE Deploy oTeh e
| | | | | | | | | | | =5
1 | 1 | | | | | | | | | | |
N+4 N+6 N+8 N+10 N+12 N+14 N+16 N+18 N+20 N+22 N+24 N+32 N+35 N+47
Interagency Planning
Cell (IPC) in the JFO
JTF-CS LNOs to
JFLCC; DCE; State NG; BSI
Forward Command Transfer
LNOS Element = of
Forward Command Transfer fL:O'm U Control
Element : nits; i d .
of Joint
DLA; .
- Tran?fer BSl | ac.cp APOD oI oo Operations tI) Q (Level 3)
‘ (5) 3 ‘ . k
J LNO LNO '} ' DTRA; Center Trigger:
‘ Ft Eustis Control T M(Level 1) s Q | NG; c Main CP
Operations : = - Transfer
) s Bl = Trigger: BISis 1] Redeploys g
10 ti eve L .
o : G Trigger: Interagency Main CP BC2WGs ‘ Cantiol
(Level 1) CAT EECP is Planning Cell (IPC) is FOC Trigger:
FOC . — . Redeployment |
Yellow = Trail EECP Main Command Post operations ¥
Paw Ft Eustis Ft Eustis
Rear ;
| IDetachment
3 ~ . (Level 1)
EECP FP 1 (Main Body) FP 2 (Trail Party) el
Deploys Deploys Deploys

Source: JTF-CS TACSOP UNCLASSIFIED
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« DCRF mission is unique and critical to national recovery after
CBRN incident.

« DCRF units require similar “Road to Readiness” timeline as
deploying forces.

 DCRF training timeline is non-standard, making the road to
readiness more challenging.

Current Authorities Hinder road to Readiness / Road to Response:
« Command Relationships

« Training Conflicts

« Conference Conflicts

e JTF-CS Assumes Authority once in JOA

UNCLASSIFIED 17
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Road to Readiness

Standard Force Generation Cycle

I| (27-36 month trainin g ycle) >
.

Mission O

Rehearsal M

Exercise T

Multiple BDE at NTC

BDE LVL Collective Collective ETX/CPX x

Gop I SIS TTX/ROC e Corps )

Small BDE EDRE COMMEX Level jab)

Individual Unit Staff Tng CPX %
Training Training JOCEX

- |
Units receive personnel & equipment

DCRF Force Generation Cycle
Compressed Cyde —

» Forces not identified early enough \ —
= Not enough time to conduct training events | | MV (o]
= Unpredictable results : I cpx C%rx >
. . o I
= Little to no time to correct issues ‘ == T X 31 {laFLce c;g,
| Bk e fLITE AP N ||
Small o DRE |1 o ||Level el o
Ind Unit Tng CPX <<
™ng || ™9 1| jocEx | _
| Units continue to receive pax & equipment >
UNCLASSIFIED Pre-Decisional 18
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i T e TN

Pre-Mission Training

Training Prior to Mission Assumption (12 Months)

B Funded
[ ] Unfunded

Small
Unit

Cultural
Awareness
Training

CO &
BN Staff
Training

Individual ‘

Training

Training

BnTF
Collective
Training

BDE LVL

Staff
Training

Training

BDE Led
Collective

JTF

Level

Staff
Training

BnTF Collective Training

Collective
TTX/MTT
JTF Level

Sustainment Training upon Mission Assumption (12 Months)

CPX

Ardent
Sentry

CPX

Vibrant
Response

Sustainment Training (planned FY16 and out)

YOLl

DRE
LVL |

VOl

JTF
CPX/
FTX DRE
LVL Il
BnTF

NNC

CPX
VS

BnTF

JTF

DRE
LVL
1]

CPX/
SR

BnTF

Small Unit Training

FTX/ICPX
AS

NNC

BnTF

JTF
CPX/
TTX
VR

BnTF

Individual Training

Home Station Collective Training
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JTF CS Imperatives

=¥/ Decisive Command & Control
+ Enabled expeditionary C3- at the right place, at the right time

v'Focused operational HQs and immediate response task forces
+ Provides the COCOM with scalable packages where needed

v'"Meeting Civilian Authorities’ Priorities and Objectives
+ Full support to the Federal Coordinating Officer

v'Operating in all environments

+ Operationally effective
+ Tactically self supporting for 72 hours (with resupply 96 hours)

v External Collaboration and Transparency
+ Establish response plans with interagency / whole of community partners

ALWAYS IN SUPPORT OF THE LEAD FEDERAL AGENCY

UNCLASSIFIED 20
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Summary

* JTF-CS HQ is a standing joint operational headquarters tasked to plan
and integrate DOD forces in response to domestic CBRN incidents

 JTF-CS and the DCRF are prepared to respond to a DSCA (CBRN) event
In the U.S. as part of the Federal response in support of state/local
authorities

« The DCRF is organized into three immediate response forces capable of
conducting five core competencies: 1) Identification and Detection; 2)
Technical and Non-technical Search and Extraction; 3) Mass Casualty and
Non-Casualty Decontamination; 4) Medical Triage and Stabilization; and 5)
Air and Ground Evacuation (Medical and Non-medical)

 JTF-CS and the DCRF are NORTHCOM'’s and SECDEF's ready standing
task force prepared to respond to a no-notice CBRN incident.

UNCLASSIFIED 21
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JTF-CS Contact Information

www.|tfcs.northcom.mil

N-nc.jble.jtf-cs.mbx.pao@mail.mil

Facebook.com/jtfcs

Twitter.com/jtfcs

“RIGHT FORCE. RIGHT RESPONSE. RIGHT EXPERTISE”

22


http://www.jtfcs.northcom.mil/
http://www.jtfcs.northcom.mil/
mailto:N-nc.jble.jtf-cs.mbx.pao@mail.mil
mailto:N-nc.jble.jtf-cs.mbx.pao@mail.mil
mailto:N-nc.jble.jtf-cs.mbx.pao@mail.mil
mailto:N-nc.jble.jtf-cs.mbx.pao@mail.mil
mailto:N-nc.jble.jtf-cs.mbx.pao@mail.mil
https://www.facebook.com/jtfcs?ref=aymt_homepage_panel
https://www.facebook.com/jtfcs?ref=aymt_homepage_panel
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